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Severe asthma represents around 4% of all asthma, yet contributes to the majority of unscheduled 

care costs, admissions and overall morbidity. Steroid burden is high in this group of patients, 

leading to long-term complications of steroid overuse, resulting in very high cost to the NHS.  

People with severe asthma have poor quality of life, reduced ability to work, carry significant 

morbidity and have a higher risk of mortality. 

‘Biologic therapy’ (Monoclonal antibodies targeting the severe asthma pathway) is available in 

Scotland and has been shown in a research and real work environment to dramatically reduce 

exacerbation frequency in this group of patients (~80% reduction), and reduce steroid burden, 

admission rates and long-term costs. 

Data shows that around 30% of people eligible for biologics are currently receiving them in 

Scotland as a number of barriers exist:   

 Low referral rates from primary care to specialist services 

 Variation in provision of severe asthma services across Scotland, and within boards 

 Cost and financial governance 

 Capacity for follow-up and review 

 Respiratory specialist nurse availability 

 Complexity of case mix. 

The pathway aims:  

 To give clear guidance to primary care clinicians regarding timely referral for people with 

suspected severe asthma 

 Triggers for referral to secondary care severe asthma services 

 Demonstrate the pathway of care from referral point to initiation of biologics for appropriate 

patients 

 Provide guidance for Multidisciplinary Team (MDT) membership and process 
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The Centre for Sustainable Delivery (CfSD) Respiratory Specialty Delivery Group (SDG) Asthma 

Sub Group has produced an updated version of the Severe Asthma Pathway based on the initial 

version, which was developed by members of the Scottish Severe Asthma Community and Astra 

Zeneca (in a non-promotional capacity) through the PRECISION Asthma initiative. 

This pathway reflects the shared views of specialists of the Severe Asthma Sub Group of the 

Respiratory SDG. It is intended as guidance, not a strict set of rules, and outlines good practice for 

identifying, assessing and treating severe asthma. 

It was developed by healthcare professionals from both GP and hospital services across different 

health boards, with input from patients and carers. 

While it cannot cover every possible situation, the pathway sets out a patient-centred approach to 

helping people access severe asthma treatments more quickly, based on realistic, evidence-based 

and value-focused decision-making. 

SMC (Scottish Medicines Consortium) advice is available for the treatments recommended. Where 
there is deviation from SMC guidance, the deviation is clearly marked, and made clear that the 
Pathway Development Group support this deviation at this time.  
 
This pathway does not replace SIGN 245 guidance on the diagnosis and management of asthma, 

rather it supplements the SIGN 245 which does not broach specifically the diagnosis and 

management of Severe Asthma. Guidance on severe asthma in SIGN 158 is currently under 

review and due for publication in 2028. 

 

Clinicians remain responsible for how they use this pathway, taking into account local services and 

the individual needs and preferences of each patient. 

 

Details of the pathway flowchart can be found in the following pages: 
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Asthma Pathway (BTS, NICE, SIGN) [SIGN 244] via RDS 

BTS Managing Difficult and Severe Asthma via RDS 

https://rightdecisions.scot.nhs.uk/asthma-pathway-bts-nice-sign-sign-244/
https://rightdecisions.scot.nhs.uk/asthma-pathway-bts-nice-sign-sign-244/managing-difficult-and-severe-asthma/


 

 

If you have any feedback, please contact: gjnh.cfsdpmo@gjnh.scot.nhs.uk 

www.nhscfsd.co.uk  

@NHSScotCfSD 

Centre for Sustainable Delivery 
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